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EXECUTIVE DIRECTOR’S MESSAGE

I am proud to present this budget for the Port of St. Helens Budget Committee consideration. The Fiscal
Year (FY) 2016-17 Proposed Budget reflects our continued strong commitment to fiscal responsibility
and accountability while seeing significant completion to important investments in our strategic
priorities. This document represents funding to support all operational and capital activities of the Port
for the coming fiscal year.

The Port continues to manage a strong financial position as we enter FY 2016-17. The beginning balance
is forecast to be $5.1 million, which reflects a decrease of $1.4 million, predominately as a result of a
decrease in commodity transfers at Port Westward. This balance, combined with continued growth in
tenant revenues and possible grant opportunities, allows the Port to leverage last year’s significant
investment in infrastructure improvements to fully occupy all of our existing buildings, while at the same
focus on improving utilization of maritime infrastructure, namely the Port Westward Beaver Dock.

Of the Port’s $11.3 million budget, less than 2.7 percent of overall resources are generated from our
property tax levy, which is estimated at $ 305,000 based on $0.0886 per thousand of assessed value.
These tax dollars leverage investment in the community through direct Port capital improvements, as
well as tenant investments.

Overall, the Proposed Budget includes investment in capital of $2.8 million; including projects at each of
the Port’s sites. While Port Westward, Multnomah and Scappoose Bay Marine Park improvements have
made up the largest share of capital improvements, we see a good balance between small to medium
industrial opportunities balancing the large industrial development. A list of all potential projects by site
is included in the budget summary that follows. Significant projects include the possibility of a Spec
Building at McNulty Industrial Park, following the completion of the Master Site Design project.

Elsewhere, we expect to see completion of a major rehabilitation at our Multnomah Industrial site, a
project that has been ongoing for the last two years. The addition of a Commission Room at the Port
Administrative building, Site Design work at the McNulty Industrial Park in St. Helens, and a new
addition to Milton Creek Industrial site should all come to fruition early in the upcoming fiscal year.

The airport Master Plan is complete. The Port will work closely with City officials, Portland Community
College, and the enterprise working to establish the Oregon Manufacturing Innovation District within
Scappoose. This will dove tail exceptionally well to the airpark priorities, including the relocation of
taxiway B, and business expansion opportunities within the UGB.

Other opportunities for the Port include continued work with Northwest Innovation Works (NWIW), on
their proposed project to construct a $1 billion methanol plant at Port Westward. If this projects moves
forward, it will provide jobs for roughly 1,000 workers during construction. Once operational, the plant
will employ up to 120 to 200 full-time employees and the economic impact has been estimated to be
$263.5 million, including a significant increase in revenue to the Port. In addition, the Port will be
moving forward with rezoning efforts at Port Westward, focusing on the areas identified by LUBA, and
will be monitoring the appeal process by Pacific Transloading associated with the coal project at
Boardman, with barge services continuing to Port Westward, given the Port’s Option Agreement with
Pacific Transloading remains in place.
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No successful year could ever take place without the dedicated volunteers that comprise our two
Advisory Committees for the Marina and the Airpark, and the community members that assist us each
year with our Budget Committee. Well done and Thank You!

In closing, | want to thank the Commission and the staff of the Port for their dedication and hard work.
We are excited to be able to maintain a fiscally responsible budget, while continuing to promote growth,

development, environmental stewardship, and the creation of jobs.
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Patrick B. Trapp
Executive Director
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